
WE FIX WHAT CHEAP
ACCOUNTANTS BREAK

IH CHARTERED PROFESSIONAL
ACCOUNTANT PROFESSIONAL CORP. 

EXPERT CRA AUDIT DEFENSE • MESSY BOOK CLEANUP •
STARTUP FINANCIAL MODELING • BEHIND ON TAX FILING

20+ YEARS
COMBINED

EXPERIENCE

200+
BUSINESSES

SERVED

$10M+ SAVED
IN CLIENT TAX

LIABILITIES

WHEN CRA SENDS NOTICES. WHEN YOUR BOOKS ARE A MESS. WHEN STARTUPS NEED
INVESTOR-READY FINANCIALS.WE'RE THE FIXERS YOU CALL.

📞 647-564-9666 | 📧 corporateaffairs@ihcpa.ca | 🌐 www.ihcpa.ca

mailto:corporateaffairs@ihcpa.ca
mailto:corporateaffairs@ihcpa.ca
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Our Solution:
We built IHCPA on a different model:

Premium expertise (CPA-led, 20+ years
experience, international credentials)
Accessible pricing (Ferrari service at
BMW prices)
Personal attention (you're not just a file
number)
Specialized focus (CRA audit defense,
startup advisory, messy book cleanup)

2021: THE BEGINNING

SURVIVE
CRA AUDITS

CLEAN UP
YEARS OF

BACKLOGGED
ACCOUNTING

SAVE $1000'S
(SOMETIMES

100,000'S) IN
TAXES
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IHCPA started in early 2021 in Kitchener with a simple mission: help business owners
navigate the financial complexity that keeps them up at night. We began with messy
books, few clients, and plenty of skeptics telling us the market was too competitive. 

But we saw something they didn't—a massive gap between what businesses needed
and what traditional accounting firms were delivering.

The Problem We Saw:
Small and medium-sized
businesses were stuck between two
bad options:

Big firms that charged premium
prices but treated them like
account numbers, not partners
Discount services (offshore
bookkeepers, DIY software) that
left them with messy books,
CRA notices, and expensive
mistakes

THERE HAD TO BE A BETTER WAY.

FROM KITCHENER ROOTS TO PROVINCIAL
REACH: THE IHCPA STORY



WE'VE HELPED HUNDREDS
OF BUSINESSES:

HEAD OFFICE:
MISSISSAUGA

(SERVING GTA)

BRANCH OFFICE:
EDMONTON

(SERVING ALBERTA)

CLOUD OFFICE:
REMOTE SUPPORT
ACROSS CANADA
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Survive CRA audits
Clean up years of backlogged
accounting
Secure funding with investor-
ready financials
Save thousands (sometimes
hundreds of thousands) in taxes
Build financial foundations for
sustainable growth

Our Promise:
When you work with IHCPA, you get:

A team that actually answers the
phone (almost always!)
Experts who've seen it all (20+
years, international/ local
experience)
Solutions that actually work (not
just theory)
A partner invested in your
success (not just your
compliance)

TODAY, 
IHCPA OPERATES FROM:



GROWING FAST
Your business is scaling, but your financial systems
can't keep up. You need real-time visibility, cash flow
projections, and strategic planning—not just
bookkeeping.
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FACING CRA ISSUES
CRA audit notice. Payroll penalties. GST/HST
reassessments. You're stressed, confused, and
worried about the financial impact.

STUCK WITH MESSY BOOKS
Your bookkeeping is behind (months or years). Records
are incomplete. You hired cheap help (offshore, 
discount services) and now it's a disaster. 
Banks won't lend because your financials are unreliable.

CRA AUDIT REPRESENTATION, NOTICE
RESPONSE, PENALTY REDUCTION, TAX

DISPUTE RESOLUTION.

COMPLETE ACCOUNTING CLEANUP,
CATCH-UP BOOKKEEPING, SYSTEM

IMPLEMENTATION, BANK-READY
FINANCIAL STATEMENTS.
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 TECH STARTUPS, E-
COMMERCE STORES, SERVICE

BUSINESSES DOING
$50K-$5M+ IN REVENUE.

ANY BUSINESS WITH CRA
CORRESPONDENCE,

ESPECIALLY THOSE WHO'VE
BEEN DIY-ING OR USING

DISCOUNT BOOKKEEPERS.

TECH STARTUPS, E-
COMMERCE STORES, SERVICE

BUSINESSES DOING
$50K-$5M+ IN REVENUE.

CFO-LEVEL ADVISORY,
FINANCIAL MODELING,

GROWTH PLANNING, SCALABLE
ACCOUNTING SYSTEMS.

IDEAL CLIENT: HOW WE HELP: 

GROWING
FAST

FACING
CRA

ISSUES

STUCK WITH
MESSY
BOOKS

WE SPECIALIZE IN HELPING
BUSINESSES THAT ARE:



LAUNCHING OR FUNDRAISING
You're starting a business or raising capital. You need
incorporation, financial projections, pitch decks,
investor-ready financials, and tax planning—but don't
know where to start.
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NEEDING STRATEGIC ADVISORY
You've outgrown transactional accounting. You need
a strategic partner who understands your industry,
helps you optimize profitability, plans for taxes, and
guides major business decisions.

ROUTINE TAX FILING CLIENTS
You just need reliable, accurate annual tax filing
without the stress. You want someone who knows
Canadian tax law, maximizes deductions, and keeps
you compliant.

BUSINESS ADVISORY, PROFITABILITY
OPTIMIZATION, TAX STRATEGY, RISK

MANAGEMENT, M&A SUPPORT.

PERSONAL T1 RETURNS, CORPORATE T2
RETURNS, GST/HST FILING, YEAR-ROUND
TAX PLANNING TO MINIMIZE YOUR BILL.
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PRE-REVENUE STARTUPS,
EARLY-STAGE COMPANIES,

BUSINESSES SEEKING
ANGEL/VC FUNDING.

ESTABLISHED BUSINESSES
($2M-$10M+ REVENUE),

COMPANIES PREPARING FOR
SALE, MULTI-LOCATION

OPERATIONS.

INDIVIDUALS, FAMILIES, SELF-
EMPLOYED PROFESSIONALS,

SMALL CORPORATIONS
NEEDING ANNUAL TAX

SERVICES.

BUSINESS INCORPORATION, FINANCIAL
MODELING, PITCH DECK CREATION,
FEASIBILITY STUDIES, STARTUP TAX

PLANNING, ONGOING CFO ADVISORY.

IDEAL CLIENT: HOW WE HELP: 

LAUNCHING
OR

FUNDRAISING

NEEDING
STRATEGIC
ADVISORY

ROUTINE
TAX FILING

CLIENTS

WE SPECIALIZE IN HELPING
BUSINESSES THAT ARE:



Reduced a $500K
tax assessment to

under $100K
through proper

accounting and CRA
representation.

Why Choose Us

Founder Ibtahaj
Hashmi is building his

own healthtech
startup (Medortal)

and mentors
startups through

Exuture—we live this
journey with you.

Real Result

Cleaned up 3 years
of backlogged

accounting in 60
days, enabling

client to secure
$250K business

loan.

The IHCPA 
Difference

REAL
RESULT

WHY
CHOOSE

US

THE IHCPA
DIFFERENCEWHY IHCPA
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WE SERVE
SOFTWARE DEVELOPERS

DIGITAL AGENCIES
HOTELS & MOTELS

RESTAURANTS & CAFES

EDUCATIONAL INSTITUTIONS

MEDICAL & DENTAL PRACTICES
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SAAS COMPANIES

WE WORK ACROSS INDUSTRIES,
WITH DEEP EXPERTISE IN TRANSPORTATION

& LOGISTICS
E-COMMERCE

& RETAIL
TECH &
DIGITAL

PROFESSIONAL
SERVICES

FOOD &
HOSPITALITY

IT SERVICES

ONLINE STORES (SHOPIFY, AMAZON, ETSY)

BRICK-AND-MORTAR RETAIL

WHOLESALE DISTRIBUTORS

CATERING SERVICES

REAL ESTATE AGENTS

LEGAL & CONSULTING FIRMS

TRUCKING COMPANIES

DELIVERY SERVICES

FLEET OPERATORS

PLUS: CONSTRUCTION, MANUFACTURING, HOME-BASED
BUSINESSES, FRANCHISES, AND MORE.



Pricing

CRA Audit Defense

WHAT YOU NEED BIG FIRMS DISCOUNT SERVICES IHCPA

IH Chartered Professional Accountant
Professional Corp. 

WHY CHOOSE IHCPA? THE ADVANTAGE IS CLEAR!

$$$$ Premium

High (but you pay for it)

Extra fee, different department

Refer you out

You're a file number

Slow (bureaucracy)

Not interested (too small)

Yes (at premium cost)

$ Cheap (but costly mistakes)

Low (offshore, unlicensed)

Not equipped

Make it worse

No personalized service

Varies (time zones, language)

No expertise

No

$$ Fair & Transparent

High (CPA-led, 20+ years)

Core specialty

Our superpower

Direct partner access

Fast (almost always available!)

Our passion (we're founders too)

Included

Attention

Expertise

Response Time

Startup Advisory

Messy Book Cleanup

Strategic Advisory
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REASONS WE WIN
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Big firms want clean, easy clients. We
thrive on the complex, messy situations
others avoid:

CRA audits and disputes
Years of backlogged accounting
Offshore bookkeeping disasters
Multi-jurisdictional tax issues

Why it matters: When everyone else
says "too complicated," we say "let's
solve this."
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You get:
CPA-designated professionals
20+ years combined experience
International credentials (Oxford,
KPMG, Dubai Healthcare
Regulatory)

At prices that won't break your budget.
Why it matters: You don't have to
choose between quality and
affordability.
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Our team isn't just advising from
theory:

Ibtahaj Hashmi is building
Medortal (healthtech startup)
We mentor startups through
Exuture, we've raised capital, built
pitch decks ......

Why it matters: We understand
startup struggles, funding
pressures, and growth pains
because we live them too.

03

You won't wait days for a response or
navigate bureaucracy to reach your
accountant. With IHCPA:

Direct phone access 
Email responses within 24 hours
Personal relationship with your
advisor
No layers of junior staff—you get
senior expertise

Why it matters: When CRA sends a
notice or you need urgent guidance,
you can't afford to wait.
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WE SPECIALIZE IN FIXING
WHAT OTHERS BREAK

PREMIUM EXPERTISE,
ACCESSIBLE PRICING

WE'RE FOUNDERS, SO
WE GET IT

ACCESSIBLE +
RESPONSIVE

ACCESSIBLE
PRICING

WE'RE
FOUNDERS

ACCESSIBLE
RESPONSIVE

WE FIX BAD
ACCOUNTING



My books were a complete mess, but
Hashmi not only sorted everything
out—he saved me from potentially
huge losses. Thanks to his expertise,
I avoided thousands in penalties and
mistakes. He is extremely organized,
detail-oriented, and always
approachable.

— ANONYMOUS CLIENT, TORONTO

WHAT OUR CLIENT SAYS
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FROM BOOKKEEPING TO CRA
AUDITS, INCORPORATION TO CFO

ADVISORY—WE'VE GOT YOU
COVERED.

OUR SERVICES
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ACCOUNTING & BOOKKEEPING
SERVICES

MESSY BOOKS CLEANUP | OUR SPECIALTY!
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Monthly bookkeeping and
reconciliation
Accounts payable/receivable
management
Bank and credit card reconciliation
Financial statement preparation
Catch-up bookkeeping (months or
years behind)
Messy books cleanup (our specialty!)

FULL-SERVICE
BOOKKEEPING:

QuickBooks Online setup
and training
Xero implementation
Cloud accounting system
migration
Real-time financial
dashboards

CLOUD-BASED
ACCOUNTING:

Full payroll processing
T4 and ROE preparation
CRA payroll remittance
compliance
Payroll tax filing

PAYROLL
SERVICES:



PERSONAL TAX SERVICES:

CORPORATE TAX SERVICES:

TAX ADVISORY:

TA X  P L A N N I N G  &  

FILING
T1 personal tax returns
Self-employed tax filing
Rental property income reporting

T2 corporate tax returns
T2125 business income statements
GST/HST filing and compliance

Year-round tax planning
Tax minimization strategies
Incorporation tax benefits analysis
Estate and succession tax planning

Corporate tax planning
Income splitting strategies
Capital gains planning

Tax optimization strategies
Multi-year tax filing (if behind)

COMPLETE TAX FILING SERVICES
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CRA AUDIT
REPRESENTATION:

Audit notice response
Documentation preparation
CRA correspondence management
Audit defense and negotiation
Penalty reduction and appeals

CRA DISPUTE
RESOLUTION:

Notice of objection filing
Tax reassessment appeals
Penalty and interest relief
applications
Voluntary disclosure program
applications

COMPLIANCE SUPPORT:
CRA compliance reviews
Tax dispute resolution
Penalty abatement requests

CRA AUDIT & DISPUTE RESOLUTION

WE'VE SUCCESSFULLY REPRESENTED 50+ BUSINESSES THROUGH CRA AUDITS
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Federal and provincial
incorporation
Corporate structure advisory
Share structure planning
Minute book preparation
Business number registration

Financial modeling and
projections
Pitch deck financial slides
Feasibility studies
Business plan financial sections
Investor-ready financial
statements

Incorporation vs. sole
proprietorship analysis
Tax planning for new
businesses
Funding strategy consulting
CFO services for startups

BUSINESS INCORPORATION & STARTUP SERVICES

STARTUP
ADVISORY

STARTUP FINANCIAL
SERVICES

BUSINESS
INCORPORATION
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Profitability analysis and
optimization
Cash flow forecasting and
management
Budgeting and financial planning
KPI development and tracking
Business valuation

Strategic Business
Advisory Part-time CFO services

Financial strategy development
Board-ready financial reporting
Fundraising support
M&A financial advisory

CFO Services (Remote &
On-Site)

Cost reduction strategies
Pricing optimization
Revenue growth planning
Financial systems
implementation

Operational Advisory

BUSINESS ADVISORY & CFO SERVICES
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Process audits (HR, procurement,

revenue)

Financial audits

Compliance reviews

Control improvement recommendations

Internal Audit

Policy development and review

Board advisory

Delegation of authority frameworks

Governance best practices

Governance Services

RISK, GOVERNANCE & COMPLIANCE

Enterprise risk assessment

Internal control evaluation

Fraud risk management

Compliance framework development

RISK MANAGEMENT
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TECHNOLOGY & AUTOMATION

Robotic process automation
(RPA)
Workflow optimization
AI-enhanced accounting
processes
Legacy system modernization

Cloud-based ERP solutions
Accounting software selection
System integration
Custom software development

Complete digital
transformation consulting
Cloud migration
Data management
solutions

DIGITAL
TRANSFORMATION

ERP
IMPLEMENTATION

PROCESS
AUTOMATION:
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OUR FOUNDER I. AHMED IS BUILDING
MEDORTAL (HEALTHTECH) AND
MENTORS FOUNDERS THROUGH
EXUTURE. WE UNDERSTAND THE

STARTUP JOURNEY BECAUSE WE'RE ON
IT WITH YOU.

STARTUP EXPERTISE - OUR NICHE
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Exuture Presentation

WE DON'T JUST
ADVISE
STARTUPS. WE
ARE STARTUPS.

We create compelling, investor-ready financial slides:
Market size and TAM/SAM/SOM
Revenue model and pricing
5-year financial projections
Unit economics
Use of funds breakdown
Key assumptions

Why it matters: Investors make decisions based on your numbers.
We make sure they're credible, compelling, and defensible.

PITCH DECK FINANCIAL SLIDES

Most accountants don't understand
startups. They're used to established
businesses with steady revenue, clean
books, and straightforward tax situations.

STARTUP-SPECIFIC SERVICES:

Detailed, dynamic financial models including:
Revenue forecasting (bottom-up and top-
down)
Expense modeling (fixed, variable, headcount)
Cash flow projections and burn rate
Scenario analysis (base, best, worst case)
Fundraising impact analysis
Break-even analysis

Format: Excel-based, fully editable, with clear
assumptions

 FINANCIAL MODELING
Before you invest time and money,
we analyze:

Market opportunity sizing
Revenue potential
Cost structure
Profitability timeline
Capital requirements
Risk assessment

Output: Go/no-go recommendation
with financial justification

FEASIBILITY STUDIES
Can't afford (or don't need) a full-time CFO? We provide:

Monthly financial review and reporting
KPI tracking and analysis
Cash management and runway planning
Fundraising financial support
Investor relations support
Strategic financial guidance

Price: Fraction of full-time CFO cost, senior-level expertise

FRACTIONAL CFO FOR STARTUPS



THE STARTUP CHALLENGE
Startups are different:

Pre-revenue or early revenue
Fast growth (and growing pains)
Fundraising needs (pitch decks, financial models)
Founder compensation complexity
Burn rate anxiety
Pivot-ready financial planning

You need an accountant who gets it.

Exuture PresentationPAGE 21



Stage 03Stage 03

HOW IHCPA SUPPORTS STARTUPS

What You Need:
Feasibility analysis (is this idea
viable?)
Business structure (incorporate
now or later?)
Founder equity splits
Initial financial projections

What We Provide:
✅ Feasibility studies with
financial modeling
✅ Incorporation advisory (timing,
structure, jurisdiction)
✅ Founder agreement guidance
✅ 3-year financial projections
✅ Startup tax planning

Deliverable: Business plan
financials, incorporation, tax-
optimized structure

Stage 01Stage 01 Stage 02
IDEATION → PRE-SEED PRE-SEED → SEED FUNDINGPRE-SEED → SEED FUNDING SEED → SERIES A

What You Need:
Feasibility analysis (is this idea
viable?)
Business structure (incorporate
now or later?)
Founder equity splits
Initial financial projections

What We Provide:
✅ Feasibility studies with
financial modeling
✅ Incorporation advisory (timing,
structure, jurisdiction)
✅ Founder agreement guidance
✅ 3-year financial projections
✅ Startup tax planning

Deliverable: Business plan
financials, incorporation, tax-
optimized structure

What You Need:
Monthly financial reporting
Burn rate tracking
Runway analysis
Unit economics clarity
Scalable accounting systems
Investor reporting

What We Provide:
✅ Monthly management accounts
✅ KPI dashboards (MRR, CAC, LTV,
burn rate, runway)
✅ Board-ready financial reports
✅ Cash flow forecasting
✅ Part-time CFO services
✅ Series A financial prep

Deliverable: CFO-level financial
management, investor confidence,
fundraising readiness

Exuture Presentation
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WHY STARTUPS CHOOSE IHCPA

Through Exuture, we're
plugged into the startup
ecosystem (accelerators,
investors, mentors)

We're connectedWe're connected
Ibtahaj is building Medortal
(healthtech), so we understand
the stress, pivots, and hustle

We're founders tooWe're founders too

We speak investor language - We know what VCs and angels want to
see in your financials
We're startup-priced - Affordable packages designed for pre-revenue
and early-stage companies
We move fast - Startups don't have time for slow, bureaucratic firms.
We're agile and responsive.



BY THE NUMBERS:
$1.6M+ Total saved in client tax liabilities and penalties01.

RESULTS SPEAK LOUDER THAN PROMISES |
HERE'S WHAT HAPPENS WHEN YOU PARTNER WITH IHCPA.

200+ Businesses served across Ontario & Alberta02.

50+ CRA audits successfully defended03.

10+ Startups supported from idea to funding04.

24 hours Average response time06.

95% Client retention rate05.

20+ years Combined team experience07.
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FCCA (UK) Designation

Member Firm of CPA
Ontario

Former KPMG (6+
years)

Oxford University (UK)
Business Alumni

Registered Professional
Accountants (RPA)

Former Dubai Healthcare
Authority (6+ years)

36+ years combined experience

RECOGNITION & CREDENTIALS

✅ Kitchener Waterloo Best Accounting Firm 
✅ Featured startup ecosystem builder
✅ Trusted advisor to 200+ businesses

Awards & Recognition:



Meet the Leadership
The Experts Behind IHCPA's Success

Founder &
Principal Partner,
Accounting, Tax &
Business Advisory

 21+ years experience | 6 years Dubai Healthcare
Authority | 6 years KPMG 
 Founding team: Tech startups "Medortal" & "Azbab" 
 Finance & Corporate Governance, University of Oxford,
UK (Member, Oxford Business Alumni Network) 

I. Hashmi
FCCA | CPA

Experience, and a commitment to your success.

Founder &
Principal Partner,
Accounting & Tax

17+ years Finance, Accounting & Taxation | UK, KSA &
Canada 
Deputy Financial Controller: Saudi Aramco JERP,
SATORP, SADARA projects 
Member, Society of Professional Accountants of Canada 

KAMRAN K.
CPA | RPA



12%

Our 6-step service roadmap ensures you know exactly what to expect.

7% 14%

32% 25%

Situation Analysis  Transition Plan Pilot Project

Process Management Process Improvement

HOW WE WORK

Free discovery call to
understand your goals,

challenges, and current setup.
 Outcome: Clarity on needs and

next steps. (30–60 mins)

We outline clear scope, timeline &
pricing — no surprises.
 Outcome: Transparent
agreement. (1–2 days)

10%

Process Improvement

Test our process with a quick
win before full rollout.

 Outcome: Proof of value &
confidence. (2–4 weeks)

Full engagement with proactive
updates & collaboration.

Outcome: Smooth, transparent
progress. (Ongoing)

We optimize for efficiency and
scalability.

Outcome: Continuous improvement &
cost savings. (Ongoing)

We deliver, train, and support
your team post-project.

Outcome: Empowered & self-
sufficient client. (1–2 weeks)
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OUR COMMITMENT TO YOU

✅ Partnership: We're
invested in your success, not
just your compliance.

✅ Results: We measure
success by outcomes, not
billable hours  

✅ Quality: CPA-led, senior-
level expertise on every
engagement

✅ Transparency: No hidden
fees, no surprises, clear
communication always.

✅ Responsiveness: We answer
calls and emails quickly (almost
always available!)
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Business Owner, 
Toronto Family Business

E-commerce Founder

"We were stuck. Our books were a
disaster and no one wanted to
touch them. IHCPA didn't just
clean them up—they set us up for
success. Now we have real-time
visibility and can make confident
decisions.

TESTIMONIAL

Mississauga

Hashmi not only sorted everything
out—he saved me from potentially
huge losses. Thanks to his
expertise, I avoided hundreds of
thousands in penalties. He is
extremely organized, detail-
oriented, and always
approachable.

As a startup founder, I needed
someone who understood the
fundraising game. IHCPA built our
financial model and pitch deck
financials. Investors were
impressed, and we closed our
round.

Tech Startup CEO
Waterloo
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Trusted by businesses across industries — from startups to established enterprises



THE IHCPA EXPERIENCE — IN OUR CLIENTS’ WORDS



LET'S TALK ABOUT YOUR
BUSINESS

CITIES WE
SERVE
Toronto |
Mississauga |
Brampton |
Kitchener |
Waterloo |
Cambridge |
Guelph | 
Milton | 
Oakville
 

Edmonton |
Calgary

Remote
services
available
across Canada

Whether you're launching, growing, or
navigating challenges—we're here to help.

OFFICE HOURS
Monday - Friday 10:00 AM - 6:00 PM EST  

Saturday By appointment  
Sunday Closed

🗓️ Snag Your Free Strategy Call at: 
📞 647 564 9666 | 647 870 6670 | 

Enquiries ✉️: Corporateaffairs@ihcpa.ca (General ), ihashmi@ihcpa.ca (Direct)

Stay Connected 🔗 linkedin.com/company/ihcpa | 🔗 Facebook page: IH CPA

🗓️ Snag Your Free Strategy Call at: 
📞 647 564 9666 | 647 870 6670 | 

Enquiries ✉️: Corporateaffairs@ihcpa.ca (General ), ihashmi@ihcpa.ca (Direct)
Stay Connected 🔗 linkedin.com/company/ihcpa | 🔗 Facebook page: IH CPA
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Head Office
1965 Britannia Road
West, Unit # 208,
Mississauga, ON 
L5M 4Y4

Branch Office 
Unit # 1, 10327
61 Ave NW,
Edmonton, AB 
T6H 1K9

💻 Cloud Office 
Kitchener | Waterloo |
Cambridge
Serving clients
remotely across
Canada 

20+ YEARS OF EXPERIENCE | 
WATERLOO | GTA | EDMONTON


